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Welcome to the inaugural annual newsletter of 
the Research, Development and Innovation 
(RDI) Department ! 

The RDI Department is the driving force of 
Research, Development and Innovation  activities 
for  Uni Systems. To address similar needs across 
the Quest Group, a strategic decision was made 
to enable the RDI Department to offer such 
services to other Quest Gr oup companies (ACS 
Courier, Info Quest Technologies, Quest Energy, 
BriQ Properties, and Cardlink), via the creation of 
an Innovation Center  (IC)  for the whole Quest 
Group, powered by Uni Systems. To achieve this 
mission, the RDI consists of two units: the 
Innovation Funding & Ecosystem Development 
(IFED) and the Innovation Management , 
Incubation  & Realization  (IM IR). 

The purpose of this newsletter is to pr ovide a 
holistic picture of the activities  and successes 
that the RDI has achieved in such little time since 
the beginning of this journey until December 
2021. The newsletter starts with an overall 
presentation of the RDI Department , its 
objectives, structure, and services, as well as the 
main strategic playgrounds  around which its 
activities revolve . It th en introduces ǝŲŒ϶m`IAϦǑ 
and the IM IRϦǑ϶objectives , followed by some 
quick facts  about current activities and an 
overview of the ßAmϦǑ open innovation  ecosystem  
of partners  and details about the clusters, hubs 
and centers that the RDI runs or participates in.  

Next, we offer an overview of the innovation 
funding proposals  that the IFED unit has thus far 
submitted and which are awaiting evaluation, as 
well as the proposals that have successfully 
attracted funding , offering more detail on some 
of the most high-impact projects that are in the 
implementation stage  by the IM IR unit . The 
proposals are organized by thematic domain , 
reflecting ûƙŷ϶çȃǑǝŒƗǑϦ϶Ĩƙŋ϶Quest aǉƣǥǆϦǑ 
strategic priorities.  

Happy reading! 

The RDI team 
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͵  ͅôŲŒ϶ßAm϶
AŒǆĨǉǝƗŒƙǝ϶г϶
mƙƙƣǼĨǝŷƣƙ϶:ŒƙǝŒǉ 
  

Invincible companies,  ŲƣǽŒǼŒǉ϶ǑǥńńŒǑǑŪǥƎ϶ǝƣŋĨȃθ϶ǝŲŒȃ϶ŋƣƙϦǝ϶ǉŒǑǝ϶ƣƙ϶ǝŲŒŷǉ϶ƎĨǥǉŒƎǑ; they alread y work on 
tomorrow. The RDI aims to ĨŋŋǉŒǑǑ϶ǝŲŷǑ϶ǈǥŒǑǝŷƣƙι϶ϣhƣǽ϶ŋƣŒǑ϶ûƙŷ϶çȃǑǝŒƗǑ϶ŒƙūĨūŒ϶ǽŷǝŲ϶ŷƙƙƣǼĨǝŷƣƙθ϶ǝƣ϶
ńƣƗǆŒǝŒ϶Ūƣǉ϶ǝŲŒ϶ŪǥǝǥǉŒξϤ Ϙ a question  that also applied to other companies that are now members of 
the IC (ACS Courier, BriQ Properties, Cardlink, Info Quest Technologies, and Quest Energy ) . 

 

The RDI foster s and facilitate s the Research and non-linear Innovation in Uni Systems and across the Quest 
Group, via: 

Ý De-risking and incubating innovation ideas  

Ý Building an open innovation structure and innovation ecosystems  

Ý Bridging innovation to market via collaboration between industry,  
government, labs, and academia 

Ý 9ǥŷƎŋŷƙū϶Ĩ϶ϥŪĨŷƎ-frieƙŋƎȃϦθ϶ĨūŷƎŒ϶ŒƙǼŷǉƣƙƗŒƙǝ϶ωǑŒƙǑŷƙū-adapting)  
 

 

Guide, enable and 
accelerate 

innovation & R&D 
across the QG

Establish an 
innovation -

oriented culture

Focus on well-
defined 

innovation 
policies/practices 

to show higher 
long-term growth 

in revenue, 
profits, value

Introduce 
framework, tools, 

processes, and 
metrics in place to 
manage innovation

Exploit and 
manage 

innovation 
funding 

opportunities

Emphasize the 
importance of 

research & attract 
top talent

The ßAmϦǑ objectives  
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To achieve these objectives, and prepare for the future, it was early on decided that a different strategy was 
needed Ϙ that of the creation of an op en innovation ecosystem, consisted of a wide range of partners, incl.:  

Ý academic and research organizations , which are 
at the forefront of new ideas and can be the 
source of new talent  

Ý large or small enterprises, start -ups or spin-offs , 
which own  state -of -the-art solutions, products 
and services 

Ý subject and technology experts , who hold solid 
knowledge on the latest developments in their 
respective fields  

Ý consulting and support/training organizations , which can provide the mechanisms for identifying 
strategi c needs and facilitating innovation implementation and knowledge transfer  

Ý public organizations, chambers, industry associations and regulatory authorities , which provide 
the frameworks and policies for the present and the future of each of our areas of str ategic priority       

 

The key outcomes that Uni Systems and ǝŲŒ϶m:ϦǑ϶member companies can expect to gain from the activities 
and services of the RDI Department include: 

 

The RDI ensures that ûƙŷ϶çȃǑǝŒƗǑ϶Ĩƙŋ϶ǝŲŒ϶m:Ϧs member companies develop new value for revenue creation 
and optimization , via increasing their Innovation and R&D capacity in core areas of strategic interest  that 
constitute the playgrounds of the future, such as:  

 

Smart 
Energy

Smart 
Mobility

Smart 
Cities

Security 
& 

Cyber-
security

Industry 
4.0 Culture Smart 

Health
Phygital 
Services

Fintech 
Services

Drive short/long -term 
innovation outside the scope of 

mainstream business (Box 3) 

Increase likelihood of 
application of fundamental 

technology advances 

Enhance innovation opportunities by 
embedding them in sound business 

models and/or renovate declining ones  

Via collaborative approach, increase our 
innovation scope and make joint 

innovation contributions to significant 
new business/market challenge s 

Transfer solutions to generate new 
business, bringing research results closer 

to the market and demonstrating the 
innovative capacity of QG  
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To facilitate t he increase of the innovation capacity for Uni Systems  and ICϦǑ member companies, the RDI 
has established a mechanism of  close collaboration , via the appointment of an Innovation Leader, on behalf 
of each company, and an Innovation Manager, as 
well as dedicated experts (domain, technology, 
funding, and admin) , on behalf of the RDI. Each 
Innovation Leader ensures that ap propriate 
resources within the ir  company are mobilized, 
while the Innovation Manager coordinates 
working teams both internally and externall y. This 
mechanism involves a wide range of services:  

 

To provide these services, the RDI is structured in two units: the  Innovation Funding & 
 Ecosystem Development (IFED) and the Innovation Management, Incubation &  
Realization (IM IR).  

Setting up a 
mechanism for the 

identification of the 
:ƣƗǆĨƙȃϦǑ϶ŃǥǑŷƙŒǑǑ϶

needs via

ρregular communication & meetings
ρuse of specialized information/collaboration tools
ρwebinars and events

Matching tech trends & 
Company needs via

ρproviding info on high -potential new trends in domains and 
technologies, and on results from R&D projects
ρpresenting relevant investment opportunities
ρorganizing focused workshops to identify and or co -create innovative 
solutions for the Company

Covering the 
:ƣƗǆĨƙȃϦǑ϶ǝŒńŲ϶ƙŒŒŋǑ϶

via

ρoffering tech solutions from within the IC or its broader ecosystem by 
using available infrastructure and information tools to record the 
:ƣƗǆĨƙȃϦǑ϶ƙŒŒŋǑ϶Ĩƙŋ϶ǆǉƣǆƣǑŒŋ϶ǑƣƎǥǝŷƣƙǑ
ρhelping the Company evaluate and decide whether to implement 
internally or assign to the IC

Identifying innovation 
funding solutions via

ρidentifying and informing the Company about suitable EU, regional 
and national funding opportunities
ρǑǥǆǆƣǉǝŷƙū϶ǝŲŒ϶:ƣƗǆĨƙȃϦǑ϶ǆĨǉǝŷńŷǆĨǝŷƣƙ϶ŷƙ϶Ūǥƙŋŷƙū϶ǆǉƣǆƣǑĨƎǑ
ρidentifying suitable calls & partners
ρmanaging work packages
ρcoordinating proposal writing and submission

Offering innovation 
management & support 

via

ρproviding the necessary knowhow and infrastructure (platform, cloud 
services)
ρdeveloping an ecosystem that can produce truly innovative ideas
ρclosely monitoring via the AI -empowered BrightIdea Innovation 
Management Platform all stages of innovation actions

Providing 
infrastructure via

ρƣŪŪŒǉŷƙū϶ńƣƙǝŒƗǆƣǉĨǉȃ϶ƎĨŃ϶Ūƣǉ϶ϥǝŒǑǝ-before -ŷƙǼŒǑǝϦ϶ĨńǝŷǼŷǝŷŒǑ
ρsupporting implementation in case of proposal approval
ρsupporting innovation actions such as tax reliefs relating to 
innovation activities, IP issues, investment in spin -offs, joint ventures 
or new entities, scaling-up in international markets, cluster 
participation, ecosystem development
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͵ͻ ŷƗ϶г϶¹ŃƇŒńǝŷǼŒǑ϶ƣŪ϶
ǝŲŒ϶m`IA϶ǥƙŷǝ 

  

The IFED unit aims to manage the full life cycle of research proposals for European and nationally 
funded research and innovation projects. Specifically, its activities revolve around:  

 
ßAmϦǑ϶ĨƎŷūƙƗŒƙǝ϶ǽŷǝŲ϶ǑǝǉĨǝŒūŷń϶priorities  

Ý Coordinates concept drafting & development for RDI activities relating to strategic playgrounds of 
Uni Systems and the ICϦǑ member companies, in collaboration with relevant departments  
 

Innovation ecosystem development  

Ý Develops & cooperates with a broad innovation ecosystem to  
facilitate concept drafting, investment and funding activities, 
monitoring of technology trends , knowledge transfer , development 
of innovative products & services, attracting talent  

Ý Identifying Domain & Tech experts with expertise in  areas of interest  

Ý Developing collaboration opportunities with top Academic & 
Research Centers 

 

Opportunity identification  

Ý Monitors EU & national funding sources  

Ý Researches and reports on funding opportunities  

Ý Evaluates pre-requisites and reports on fundi ng opportunities  
 

Proposals preparation & submission  

Ý Identifies, coordinates, communicates and negotiates with existin g 
and potential consortium partners  for proposal submissions  

Ý Leads or engages in consortium building and submission processes 

Ý Contributes  in proposal writing and/or reviewing  

Ý Follows -up on deadlines and prioritizes proposals submission  
 

Knowledge creation & communication  

Ý Organizes and updates the knowledge base of proposals according to domain and technology  

Ý Keeps track of proposal evaluat ion processes, results and feedback 

Ý Participates in meetings, events, conferences, workshops, exhibition s, etc.,  
and communicates internally and externally the IFED portfolio   
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͵ͼ ŷƗ϶г϶¹ŃƇŒńǝŷǼŒǑ϶ƣŪ϶
ǝŲŒ϶m¬mß϶ǥƙŷǝ 

  

One of the key objectives of the IM IR unit is to  explore innovation opportunities for Uni Systems and 
ǝŲŒ϶m:ϦǑ϶ƗŒƗŃŒǉ϶ńƣƗǆĨƙŷŒǑ϶Ĩƙŋ϶ǝƣ϶ƗĨƙĨūŒ϶ǝŲŒ϶ŋŒƎŷǼŒǉȃ϶ƣŪ϶funded innovation projects . 

 
Identifying/Coordinating innovation opportunities & new ventures  

Ý Investigating and incubating innovation opportunities at pre -commercial & commercial stages  

Ý Monitoring specific strategic playgrounds (domains) and technology areas (strategic focus areas)  

Ý Supporting Uni Systems and each IC member company with specific Innovation Managers 
responsible for monitor ing trends directly relating to specific domains for each company  

Ý Identifiying, investing and incubating new ventures, e.g. OpteChain, Probotech, etc.  
 

Managing the innovation process   

Ý Designing & monitoring the innovation management process  

Ý Identifying and incubating innovation opportunities in connection with 
the innovation ecosystem in response to trends, specific opportunities 
and business requests 

Ý Administering the Innovation Management Platform , i.e. BrightIdea , 
and coordinating training activities relating to the platform for 
Innovation Leaders & Innovation Managers  

Ý Collaborating with Innovation Managers to set up Challenges on the platform  
 

Coordinating realization of innovation projects/initiatives  

Ý Coordinating the delivery of funded R&D projects  

Ý Managing the business and technical aspects of internal innovation projects 
(e.g. Snap4City ), pilots, proof of concepts   

Ý Engaging & managing multiple internal & extern al teams/resources  

Ý Coordinating the participation of Uni  Systems and IC to innovation c lusters, 
competence centres and other collaborative schemes    
 

Supporting the innovation process administratively  

Ý Administering funded projects following EU rules, in full alignment with corporate procedures  

Ý ¬ĨƙĨūŷƙū϶ǝŲŒ϶ǑǥŃńƣƙǝǉĨńǝƣǉǑ϶Ĩƙŋ϶ńƣƙǝǉĨńǝƣǉǑϦ϶Ūŷnancial & contractual aspects  

Ý Setting -up and preparing managerial financial accounting reporting  

Ý Managing/supporting  admin for all innovation fu nding initiatives in  
Uni Systems and IC companies  


